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Overview.

What isiwoerk-family: confilict? [How: extensive IS} It?
IHas parental timewith childrenraecreased o noL?

Why shoutld we care? Everyene;is allittle stressed.
Shoeuldn't parents learn termanagde: this themselves?

ISt It toe; hard tortackie?: Only: 24 RoUrs inia day.
And|, employers unlikely torembliace REW, Manaates.

NoO. Status quo costs employers and Workers.
Workplace flexibility’ offiers potential fior ar Win-win.




Defining) Work-Family: Confilict

“A forim of interole: conflict infwhich the role
pressures firomi woerk and family: are mutually.
INCOMPatIBIE I SOMEIWaN.~ B, kelloway and Fone, 2005
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Origins off Work-Family: Conflict:
“I gave at the ofifice”

More duallearners amndisingle Working parents

Two-Parent Families Single-Parent Families
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Data from Bianchi and Raley, 2005

PIUS longer work weeks) =i significant grewth; inf werk RoUKs per: fiamily:

Hours per single mother hasimore thamn doubled, ter 23 hours per week
Hours per two-parent family’ has risen about 23%, te 65 hours per week




What's Happening te: Time withr Kids?

LLots of studies:

[DECKHEASE] Off 22 rS/Wkiin parental time available for
kids since 1960s;

Iime spent: by parents on: child activities el firomiin
705 and 805, but rese in the 90s te) a level higher
than ever

Iime eachi enildireceivediauringltie 1990s remained
elatively unchangeds

70%0; I WOrKING parents say: they spend Insulficient
time with thelr children

OK. IS time between children and paremts
INCreasing or decreasing?




Origins of Work-Family: Conflict:
Tthe 24/7 Parent

Work, family: heurs increase; while time fox sleep andi self- decline.
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Tihrough 2002, working moems'spend 14 hours/week Iess on themselves
and 8 hours less per week with thelr spouse thamn NeNWerking Moems.

From! 1977- 2002, dads spent:4 hours/week more in childcare, 4 heurs
more on| heusework, withi 4 hours less on seli-and 4 hours less on sleep.




IHow: Commuoni isiWerk-Family: Confilict?

IMSNBC recently: reposted that 81%) off Workers: said they Were
“UnRhappy with: thelr work/life balance, * (source: Monster.com

survey, 2002)

63% report that job’ pressure Interferes with family e,
(sources Tenth annual Attitudes: in the American \Workplace; Survey, 2004)

659 Of WOrkers are stiiessed to the point of “feeling
extriemely: fatighied or out off contrel™ (sounce: ComPsych Corp.
Stress, Pulsel Survey, 2005)

45% report “some” or “a lot™ of interfierence; between work
and family, al significant Increase over the 1977 level oi: 34

PErCeNnt, (source: National Survey of the Changing Workforce, 2003)




More than Just a Little Stress

Tihose reporting work-family: confilict were 2.5 times as, likely: tey sufifer from

clinically’ defined anxiety: and twice:as likely to suffier from| substance abuse
(CDC comorbidity study).

Tihose reporting| family-work confilict 30 times, as; likely’ te; suffier from| meod
diserder'and 10 times as likely: torsufiier firom substance abuse. (same)

Work=family:conflict raises/ the risk: off metabolic; syndromerby: 1.5 times| for
mEen and 2 times, for Women' (Lendon: School of Medicine)

Significant impact on: dietary: habits and Body Massiindex (BMI)!for boeth
adults and childrens Sufficient tormove child firom: normal™ te; “at: risk™
category. (USDA)

Consistent withrchiande)in fiamily routines; and lifestyle CheICES
Since’ 19701 share off meals out: hasi more than tripled (USDA)
Per capita consumption: off fats increased by 38% andl sugars: by 20%; (USDA)

Only 42% off adolescents ate meals w/parents 6 to) 7 days a week and one third
ate with their parents 3 days a week or' less (Child Trends, using CDC data)




More than Just a Family: Matter

“Caring er eachl OtNEr IS the Moest DasIC form Off CIVIC
participation; Wepearn torcare in fiamilies, and we
enlarde our commURItIES| Off CONCENM as We mature.
Caring Is theressential demecratic act, the prereguisite;to
VOuing, jOINING asseclations, atiending meetings, holding
effice and all the Gther ways We) sustain dEmeCracys:
Stone;, 2000,

“Politicall society IS alWways regarded as a SCheme, ofi
sECclal coopEration BVer time Inderntely; theldealoffa
futlre time Whenrits afifiairs are tor be concluded! and
sECcIety: dispanded Is fioreign: te) the conception| off political
seciety ... The family must ensure the nurturing anad
development: ol sUch| Citizens In approepriate NUMDbErS to
maintain an enduring society ™ Rawls, 1997




Workers and employers both strtiggle, and
can both Benefit

Work=family: confilictiis dUue more to Insulficient contrel and
Hexipility thamn teo; Many: Wolk IoUKS:

As reported directly by workers: in: attitudinal polls
As estimated! int multivariate results

Significant Costs' toreEmployers off statls quos

\Workers comp. cases due to) stress egualiever 81,000 days per year
(Bureaul et Labor Statistics)

Unschieduled absences due tosstress deubled firom 6% to 12%
from 1995-2005. FEamily issues, account for anether 24%.
Combine for $284 fox every worker (CCH annual manager survey)

Pilot studies' showingl bottem: lIne; benerits o BUSINESSES
implementing| flexible; policies

Companiesi suchi asi Johnson and Johnsen, Chubb, Macy's, Gannett,
Nextel, PepsiCo, Prudential and Weherhaeuser

Llower rates| off unscheduled absence, tardiness and overtime




Poetentiall Next Steps

Promote; greater dialegue on werk-ramily: conflict

Vore communication around therconsequences off Work-ramily, Conflict
(fer beth werkers and empleyers)

Greater understanding o enmployer CoNcerns

Learni morerabout the potentialleirWork-place fHexibility,
More case; studies examining| Implementation of policies
Evaluation| off worker and employer Impacts

[Learn firom biggest employer out there
Muchioff federal government Ignores mandate fox flexible; Worik
Need! to better document the reasens why

Needito study/ instances Where it liasi been tried—aspects| ofi
Implementation and oUtcomes! fior Workers and managers




